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CDC Grant Overview

Kate Ortiz, MPH, RD – Public Health Seattle & King County 



Why focus on nutrition in the food banks?

Diet related 
diseases affect 

many 
Americans

These diseases 
affect low-

income 
households 
more than 

others

Low-income 
households 

have trouble 
affording foods 
for a healthful 

diet

They often 
become clients 
of food banks 

and food 
pantries

Clients 
consistently rely 
on charitable 

foods to 
supplement 

their household 
supplies- not just 

occasionally

So, the 
nutritional 

quality of the 
foods provided 
to them, does 

matter



King County, WA

High rates of low 
socioeconomic status

Racially/ethnically 
diverse

Significant health 
inequities compared to 
countywide



Shift in Thinking



CDC Grant Partners

Northwest 
Harvest

01
South King 
County 
Food 
Coalition

02 03
WSU King 
County 
Extension’s 
Food Sense 
program

04
Public 
Health -
Seattle & 
King 
County 

05
King 
County’s 
Continuous 
Improveme
nt team

06
University of 
Washington 
Center for 
Public 
Health 
Nutrition



Who is in the room?



Grant Strategies

o Nutrition Standards
o Procurement Practices
o Recipe Modification
o Behavioral Economics



Nutrition Policy



Work with South King County Food Coalition

Mini Grant 
Application 
process

1
Coalition 
Trainings

2
Baseline 
sodium 
assessments

3
Individual 
Food Bank 
Action Plans

4



Current 
“Mini 
Grant” 
Recipients

Maple Valley Food Bank

Tukwila Pantry

White Center Food Bank

Enumclaw Food Bank

Cherry Street Food Bank



Tukwila Pantry

Kathy Finau, Executive Director



Tukwila Pantry

“Serving with dignity”

Accomplishing this through a series of changes…



Tukwila Pantry



Tukwila Pantry



Tukwila Pantry



Tukwila Pantry



Lean Process Improvement

Lori Heniff, King County Quality Improvement Team



Lean Process Improvement

Lean is a customer-focused system that engages 
employees in continuous improvement. 
○ Two pillars:  Continuous Improvement and Respect for People

○ Focus on flow and removing waste



Lean Process Improvement

Applying Lean concepts at Tukwila Pantry
○ Initial conversations

○ Observing and gathering data

○ Tabletop Exercise

○ Making changes

○ Assessing changes

○ Ongoing testing and assessing improvements



Next Steps &
Behavioral Economics

Jennifer Hanneld Cooper, Northwest Harvest



(Biggest) Lesson Learned

Every food bank is unique!

BUT – All food banks can implement some changes to help their clients make the 
healthy choice an easy choice.



Next Steps



What is Behavioral Economics?

○ Behavioral economics applies what we know about psychology and 
human behavior to help us identify and modify the things in our 
environment that affect our food choices.

○ We are constantly being “nudged” in various ways by our environment to 
make certain food choices.

Change the environment          Change the clients’ food choices



Behavioral Economics Strategies

Behavioral economics strategies are no-cost or low-cost strategies 
that help “nudge” clients toward healthier food choices without 

limiting or taking away choices.



Behavioral Economics Strategies

There are 5 basic strategies:
1. Increase convenience

2. Improve visibility

3. Enhance taste expectation

4. Promote foods

5. Provide nutrition and food prep information



1. Increase 
Convenience

○ Make healthy foods quick and easy to 
grab

○ Strategies:
○ Place healthy foods at the beginning of the line

○ Bundle foods together for a healthy recipe

○ Use a shopping model to encourage choice



2. Improve Visibility
○ Make healthy foods impossible to overlook

○ Strategies:
○ Place foods so they are easy to see and take (at 

eye-level or on angled shelves)

○ Use warm, bright lights

○ Put out healthy foods in more than one place



3. Enhance Taste 
Expectation

○ Foods that look good will taste good

○ Strategies:
○ Present foods in appealing ways, using nice 

baskets or plastic crates instead of boxes

○ Display healthy foods neatly in a clean area

○ Add signage to specify which foods are fresh or 
local or special in any way



4. Promote Foods
○ Attract attention to healthy foods

○ Strategies:
○ Use posters, signs, shelf tags, and displays to 

highlight nutritious choices

○ Encourage staff and volunteers to promote 
healthy foods by pointing them out and talking 
about them

○ Offer a sample



5. Provide Nutrition 
and Food Prep Info
○ Break down barriers to eating healthy foods by 

providing nutrition and preparation 
information

○ Strategies:
○ Display nutritional info on or near food items

○ Post information on how to prepare and store 
featured foods – pictures work great for this!

○ Provide recipes



For more information...

Jennifer Hanneld Cooper
Northwest Harvest

jenniferh@northwestharvest.org
(206) 629-3137   

Kate Ortiz
Public Health Seattle & King County

kate.ortiz@kingcounty.gov
(206) 263-9996
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